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Environment
Impact
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Drug delivery with dissolvable
microneedle platform

Pain Point

(=770 million

E SN

Sccial Impact

Economic Impact

< 2
Y

* Cosmeceutical

* Vaccine

* Space Medicine

¢ Livestock

¢ Health & wellness

Biodegradable Biocompatibility
\ / HiSh

~— dissolvable
Antiaging —— .l y
V‘(.,ﬂ‘

/ ainless

Antioxidant Environmentally
Friendly

v
#oesulaauin

* mslfiulanznelviinvesiinge
o nsldifulavedaliiinanuiuuan

De
®
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“STRATUM CORNEUM

EPIDERMIS
DERMIS

Innovation Platform

uinnssuidsanseangnsld
a v o
Avilefduvunaluaseui
aaneidlduaziluiinsiusneniy

Core Technology

Micro-moiding Technology

* Polymer

* Thai herb
extraction

» Moisturizer
ingredients

Confidential © [MICRONEED]
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8.1 MsWannHanfusigumsgu oo e uag US-FDA manfesdiounme

8.2 NMINAIUINTEUIUNIINERTUTEAUY Pilot scale wag Plant scale ﬁlﬁmmgmmﬂa

8.3 M3asudInUNS market scaling iloasnsnsmszviin3lumalulad
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Milestone and Product development in Medical [
« Post-market

Surveillance

EDTIEDENED

- R&D « Prototype Medical « NANOCAP « 1S0 13485 Clinical » Center of Microarray
» Formulate «POC Product * Pre-Clinical Certified Investigation Theranostic
Development « Pilot Plant « Global (PSU-CRC) *» Pre-market
Designing Expansion
-
] — MKRQ@}ANUW

Vaccination Beyond Skin Theranostic Platform

MNs FAB

Infectious
Wound

Skin Allergic
Testing

© m—
PRINCE or
SONGKLA
vvvvvvvvvv

9. sUnmUsznau uazdalendy:
suwuunstuguvedulilastindasuuazansldmeweaila micro molding

300 pm

TM3030PIus0875 2021/03/15  14:58 NMUD12.1 x60

RLIGGN]
https://drive.google.com/file/d/1_SPbUw5MOW8Z2MVHaYKGDyKLvxoxFmb8/view?usp=s
haring




Jannasuaziouly

lumsriudnauemalulagiulasanis Online Medical Devices Technomart Wi fasinssay
Jravsnanusausulutennasasteulvassaluil

1) wasuwvalulagnadassiudiiausiulasinis Online Medical Devices Technomart
< dd‘ } %4 L% I3 % A a0 1 I~ ¥ s yd‘ a 49{
Juwmelulagngadasdudvewmsetdiundlunnuduiiveddussdnnuiiiintuain
ningaunslga Adsuazimun dsUssivg vseuinnssuiilussddszneu wavd
ANSluNTEUIANEUNIHANUTOIUUY FiRaNsITE

2) welulagnadnssiudaueiulasinis Online Medical Devices Technomart AY5HIU
N3EUIUNIATIRERUMIUNTastlalunsnddun1estyauaznisundesruaseeniu
ningaunstgateuiosudinousiuiiiaus

3) 1a59n15 Online Medical Devices Technomart W UATSUIEUBHNAITUA TUKE A A U9
walulad wazu3nsfiddnanmidmnded Tnoiludewesnmsiiauowazinouns o7
Auurgulavewnalulad seAuAIUNS ol ANuAINlUNIRaIn ANABINISVBY
prawnssuuazguilae sanfuuldulunisvensnsndalussiuged undeluszdu
PRANNTIU 1A

4) wanuvealnsIiinisinvinenans de Auliun uavnisusenduiuslugluuuseulatl
sudsdinsdnausluguLuu Pitching online



L@NAISHUUN 1 Template Business Model Canvas

Business model canvas

Key Partners é

- Private company International
- OEM Manufacturers

- Physicians

- Wholesalers & Retailers

- Distributors in Foreign
markets

-PSU research university

Key Activities ™

- Active Ingredients Optimization
= Micro Needle Design
- Product Formulation

= Animal Test & Human Study

Key Resources ,ia

- RED Team

- R&D Faility and Instruments

= Interlectual Properties: Trademark and
Fatents

- Techinical Paper Publications

- Marketing Media

Value Propositions -

- Natural & Bio-Compatible

- Efficacy to Heal Wound and Prevent infection

- Human Safety

- Sustained Release (Long Lasting)

- Custom Design for each point of use

- Envirenmental Frendly

Customer Relationships @

- Knowledge Sharing through Youtube
Channel, Facebook and Line DA

- Seminars and Trainings
= Customer Service Hot Line and BOT

- Membership and Special Offering

Channels '.'Q

= Hospitals

- Elderly Care Facility

- Drug Stores

* Modern Trades

= Online Marketing

+ Community Enterprise

= SME

Customer Segments 3§

-Healthcare

-Health Conscious People who prefer Herbal
products

- Hospitals that seek innovations to mitigate
diabetes Infectious wounds of patients

= Chronic Diabetes Patients

Cost Structure .

- OEM

- Sales & Marketing

- Logistic

®

- Licensing Fee

Revenue Streams

- Revenue from Domestic Patients / Customers

- Export Markets




